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Disclaimer

The material presented herewith is for informational purpose only. Information is 
believed to be reliable but the Ashlynwood Limited does not warrant its accuracy or 
completeness. While every effort has been made to ensure that the facts and figures 
stated in this information are accurate, errors can nonetheless happen. Ashlynwood
Limited does not take any responsibility for any losses or damages caused directly or 
indirectly of any nature which may arise as a result of this information. Nothing in this 
information is deemed to be financial and/or investment advice. Readers should 
make the own independent decisions and place no reliance on the contents of this 
information.

Ashlynwood Limited is registered to carry on accounting and tax work in the UK by 
the Institute of Chartered Accountants in England & Wales under reference number 
C006394334.

Further information about Ashlynwood Limited can we found on our website:

www.ashlynwood.com
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The Development Process

before after
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Land Research & 
Appraisal

Purchase 

Concept Stage

Securing planning permission & building 
approval

Pre construction/ Construction 
Phase

Sales 

Analysis

The Development Process



- Architect

- Town planner

- Planning consultant
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• Title of property

• Planning history of the property

• Planning history of neighbour

• Site specific constraints

• Planning policy of the local council

• Massing on the site

Land Research



Appraisal

Is the project profitable?  
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GDV £3,445,850

Less selling fee £41,350.20

Net GDV £3,404,499.80

Purchase + Ancillary expense £1,373,700.84

Construction cost £1,004,580.40

Professional fees £70,000

Utility £35,000

CIL/ See 106 £94,000

Finance cost £79,359.56

Total development cost £2,656,640.80

Profit £747,859

A

B

CA   - B   =

Return on Equity: £52.61%

Equity: £1,500,000

Loan amount: £1,156,640.80
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Planning + Preparation for the 
project 

• Building control authority

• Getting a warranty provider on board

• Utilities

• Other consents

• Quote from contractors & suppliers

• Sign proper drafted contracts

• Project timeline prepared

• Pre commencement co-ordination meetings

• Construction 
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Floor Plan Project timeline
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Sales
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Appointing agents

Marketing: CGI, Virtual tour 

Marketing off plan

Show Home

Conveyancing 

Completion on sales
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Marketing: CGI, Virtual tour 
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Sales
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Appointing agents

Marketing: CGI, Virtual tour 

Marketing off plan

Show Home

Conveyancing 

Completion on sales
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Show homes
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• https://vimeo.com/356675189/d17ea13311

Thank you

https://vimeo.com/356675189/d17ea13311

